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Background
 

LSI has been successfully providing
consulting services for private
industry, healthcare systems, public
safety agencies, non-profit
organizations, and government
agencies at the local, state and federal
levels for more than 25 years. 
 
Our collaborative approach provides
expertise in crisis leadership and
communication, change
management, education and training,
investigative services, hazard
vulnerability and business impact
assessment and recovery services.
 
LSI guides organizations to implement
evidence-based solutions for all levels,
from executive leadership to frontline
personnel, to meet the evolving needs
of management, staff, clients and
community.

Integrity.
Expertise.

Solutions.

Comprehensive
Emergency & Risk

Management
services

www.lsiexperts.comMission: build mutually valued

relationships and successful outcomes

with colleagues and clients based on

professional integrity and expertise,

customizing evidence-based solutions

for all areas of comprehensive

emergency and risk management.

Infection prevention expertise
Site assessment and risk evaluation 
Tailored guidelines and protocols 

COVID-19 Consulting Services
 



Home and Business Emergency
Preparedness Programs and Plans 
Hazard Analysis and Risk Assessment
Emergency Operations Center Support
Exercise, Drills and Training Services
Damage Assessment Plan &
Implementation Procedures (Disaster
Recovery Plan)
Crisis Communications

Business Impact Analysis
Business Continuity Framework &
Recovery Strategies
Mock Disaster and Recovery Plan
Exercises
Business Continuity Maintenance and
Continuous Improvement
Business Continuity and Crisis
Management Training Programs

CPR/First Aid Training
OSHA Compliance
Specialized Training Programs

Licensed Private Investigations 
Background Checks
Armed Intruder Active Shooter Plans
and Training
Threat Assessment Planning

Services Provided
 

Emergency Management 

 
Business Continuity

 
Health/Safety Assessment & Training

 
RIsk & Investigative Services 

Expertise Offered
 

LSI’s team of consultants are
recognized for their breadth of
experience and expertise in
emergency and risk management.
Most of our consultants hold
advanced degrees with teaching
experience in academia and
professional training programs.
Many are Certified Instructors in
Emergency Management and
Emergency Services, and all of our
consultants hold industry-specific
certifications.
 
LSI consultants have professional
experience in private, municipal,
state, federal and non-profit
emergency and risk management,
amounting to hundreds of   
 years.of collective expertise.

Community-based organizations
Medical/healthcare facilities
Public agencies
Hospitality/hotel industry
Manufacturing
Building management and
construction 
Commercial/office
Retail
Restaurants/food services
Educational/cultural institutions

Industries Served
 


